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Chairperson’s Address

2023 has been a great year for Kilkenny Rape Crisis Centre KASA. We
continued to provide proactive responses to issues of sexual violence in
county Kilkenny and surrounding areas. The introduction of Zero Tolerance:
The Third National Strategy on Domestic, Sexual and Gender based violence
(2022 to 2026) has really helped to support the vision of where our service is
going into the future, and the supports needed. The strategy, which promotes
enhancing societies general understanding of the root causes and impacts of

such violence, also, helps to inform our direction for the future.

A few key things to point to in the year just gone were as follows;

Last year we made the brave decision to incorporate the name Kilkenny Rape
Crisis Centre and KASA. The decision was made having monitored the
negative impact that the shorter name of 'KASA' had on visibility in the local
and national community. We will continue to monitor the progress of our new

trading name Kilkenny Rape Crisis Centre KASA.

For a small service we had a significant turnover in staff during the year due
to retirement. Fortunately, in a very challenging labour market we secured the
employment of two new counsellors, one being an adolescent counsellor.
This was a great boost for the service as it now allowed us to promote the
adolescent part of our service as a standalone offering, which we have not
been able to advertise until this point. We were also delighted to welcome a
new part-time administrator after previous long-standing administrator had

retired in 2022. These team members will be a great support for the service.

Our schools programme has been as popular as ever and continues to

develop.



It was wonderful to see group work returning to the service after a number of
years of a break to widen out supports being offered to accommodate all

forms of need in the community.

Significant trauma training of staff was carried out during the year to ensure
that the team are as up to date as possible with how they work with various
presentations that clients bring with them into the service.

Significant works were completed on the building itself to bring it up to date
to make it as appropriate and comfortable as possible. We were very grateful

for beong part-funded by Tusla for some of these works.

A special thanks
| want to acknowledge the financial support during 2023 from Tusla our
primary funder, individuals, businesses, trusts and agencies, which underpins

the work that Kilkenny Rape Crisis Centre KASA does.

| would like to thank our staff who work with such care and professionalism in
supporting the different types of individuals who come through our doors for
help and healing. Their compassion and understanding provides a safety net
for them when they are at their most vulnerable. | would also like to take this
opportunity to extend my sincere gratitude to the board of directors/trustees
for their ongoing commitment. They give of their time and expertise alongside
their day jobs. | wish our staff, clients, board, funders, donors, supporters and

all our stakeholders every success for the coming year.
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Manager’s Report

2023 was a busy year for the service. We saw the demand for the counselling
supports we offer increase by 20%. The number of appointments offered to
clients were 1,671 and 57 new clients engaged with the service which was an

increase of 8% from 2022.

A significant change for the service was a decision by the management team
and board to amend the trading name of the service from KASA to Kilkenny
Rape Crisis Centre KASA. There had been reasonable concern that the
previous name change in 2018 from Kilkenny Rape Crisis Centre to KASA had
the negative impact of reducing the visibility of the service and pushing us
back into the shadows. With such focus and commitment by the service on
advocating and supporting anyone impacted by sexual violence, it was felt
this was a necessary action to take, in order to maintain and develop our role

in this regard.

In 2022 we received annualised dedicated funding for the role of an
adolescent counsellor and in early 2023 we were fortunate to have that role
filled. This now allows us to promote and develop this part of the service as a
standalone offering. It also re-enforces what we already know in terms of the
need for supports for young people in County Kilkenny. This gives us a good
footing in further developing this part of the service into the future. In 2023,

we offered counselling to 35 young people.

There were further staff changes with the retirement of two long standing
counsellors accumulating over twenty years of service between them. As we
said goodbye to them, we were fortunate to welcome two very experienced

counsellors and a part-time administrator to join the team, in a very
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challenging employment market.

In autumn we ran our first support group for a good many years. The purpose
of this was to create a space for peer support and where the members could
learn some techniques to help support themselves better in how they were
coping. We took six people into the group for eight weeks and the feedback

was really positive. We hope to be in a position to run this again next year.

Our work with the schools continued to develop with our consent and sexual
violence Programme. In 2023 we spent time looking at ways we could bring
the programme more up to date and make it more interactive. The feedback
from students on this was very positive. In total we visited 11 schools with over

1,100 students in the year.

All our staff have continued to work on increasing their skills to support the
services culture of being trauma informed, with the completion of further
training and development during the year. In particular a number of
counsellors completed EMDR training which is trauma specific training and
another counsellor began training in her two-year masters in Adolescent

Psychotherapy which will really support the development of the service.

As the manager, | continued to sit on the 'We Consent Advisory Committee’,
which is a five-year project setup by the DRCC, and funded by the Dept of
Justice. The aim is to engage with our society around consent. The means
breaking down what Consent is, making it more accessible, relevant, and
embraced by all members of society. This is a very exciting project and will
have ramifications for all of society and all Rape Crisis Centres by the time the

campaign ends in 2027.



Along with two other Rape Crisis Centres, Kilkenny Rape Crisis Centre KASA
was tasked with developing a complete set of Policy and Procedures by
TUSLA. The purpose of this was to support the development of this part of
the work across all services for the 16 Rape Crisis Centres in Ireland. This was
a recognition of the confidence Tusla had in our skills and particular

experience the service had in this area.

As a service with a charitable status, we are obliged to be in compliance with
the Charities Governance Code. As at the 31st October 2023 we complied
with this.

| am proud of the many achievements we have had this year and the quality
of support we have endeavoured to provide to anybody who reached out to
us. This could not have happened without the commitment and support of our

board of directors and staff team.

As we look forward to the year ahead, | feel positive and hopeful that we can
continue to provide responsive, high quality services to anybody seeking

support after being impacted by sexual violence.

Brid Meighan

Service Manager

Kilkenny Rape Crisis Centre KASA N \



OVERVIEW OF ORGANISATION

In July 1992, following a high-profile rape case in Kilkenny, a silent
protest and march were held by a group of local women to express their
outrage at the lack of services in the Carlow/Kilkenny area for women
affected by sexual violence. This took place outside the courthouse
while the courts were sitting. Its purpose was to lobby local politicians
and the South Eastern Health Board (SHEB) for a Rape Crisis Centre.
The nearest Rape Crisis Centre at that time was in Clonmel, Co

Tipperary.

Following this a meeting was called to discuss the possible
establishment of a Rape Crisis Centre for Carlow/Kilkenny. Many
meetings with the SEHB followed. After much difficulty The Kilkenny
Rape Crisis Centre found its first home in a premises in Dean St. It was
not ideal, but it was a starting point. Clonmel Rape Crisis Centre then
trained a group of voluntary counsellors for The KRCC and so the

service began.

A fundraising committee called “The Friends” was set up in 1993. Their
great efforts, complemented by a grant from the SEHB, ensured that the
Centre would carry on. From the outset there was a great demand for
the service and the Centre quickly became an established part of the
services to the community. Initially the Centre only dealt with women but
increased its capacity to offer counselling and support services to both

men and women.

In June 2001, the Board finally achieved the means to purchase the



building currently housing KKRCC KASA on Granges Road. In that time the
service has grown to support over one hundred men and women each year
in the county and surrounding areas. Court accompaniment and garda
accompaniment services were developed to offer practical and emotional
support for people navigating the legal system. A dedicated adolescent
counselling and support service was established in response to the increased

need identified for this age group.

Adjusting our working model to incorporate the growth and negative
consequences of the online world and the impact pornography has had in our
society is something we are continually having to adjust to and move with.
One of our most successful endeavours has been the development of
relationships with the secondary schools in Co Kilkenny, in working annually
with their senior cycle students around sexual violence and consent. The
KKRCC KASA has sat on many committees over the years in helping to inform

policy and provide adequate advocacy for those affected by sexual violence.

Some of the latest statistics from the most recent CSO Sexual

Violence Survey

of women reported
experiencing
sexual violence

in their lifetime

of those aged 18-24 of those aged 65 & over
reported experiencing reported experiencing
violence sexual violence
both as an adult
and as a child

al experiences from non-contact experiences
s, Sea report for further details
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“It has taken me 28 years to reach out for help
in accepting and dealing with my abuse. It was
an amazing process helped with the guidance,

support and understanding of my counsellor

there, and | will be eternally grateful “



VISION, MISSION &

VALUES

VISION

Our vision is of a society in which sexual violence is not tolerated in any
form and where those impacted are provided with information and care

that supports their empowerment and resiliency.

MISSION

Kilkenny Rape Crisis Centre KASA will provide support services sensitive
to the needs of all survivors of sexual violence, including sexual abuse,
rape, child sexual abuse, sexual harassment online abuse, coercive
control, stalking and grooming.

This service will be empowering non-judgemental and consistent in
approach as to promote the safety, privacy and dignity of those impacted.
Support will also be offered to non-abusive family members, partners and

friends.

VALUES

¢ Dignity — belief in the survivor/supporter’s inherent worth
e Autonomy — respect for the survivor/supporter’s right to be self-
governing

e Agency — respect for the survivor/supporter’s ability to act
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Fidelity — honouring the trust placed in the staff/volunteer by the
survivor/supporter’s

Beneficence — commitment to promoting the survivor/supporter’s
well being

Non-maleficence - commitment to avoid harm to the
survivor/supporter

Justice — fair and impartial treatment of all survivors and supporters
and the provision of best practice services

Self-respect — fostering staff/volunteer self-knowledge and care for

self

13



Board of Directors

Our directors display a high level of commitment & support to Kilkenny Rape
Crisis Centre KASA in a voluntary capacity, in the area of — Finance, HR,

Governance, PR and Fundraising and Service Development.

Our thanks to the directors whose terms ended in 2023 & a warm welcome to
the new directors who joined throughout 2023. We look forward to continuing
to work together over the coming years to further develop services for our

clients

Board of Directors at year end 2023

Chairperson Valerie Cotter
Secretary Joan Phelan
Director Dr Brendan Lee
Director Elizabeth Delahanty
Director . Elaine Dalton
Director Oliver Flannagan
Director John Masterson
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Meet Our Team

Kilkenny Rape
Crisis Centre

KASA

BRID MEIGHAN
SERVICE MANAGER

FIONA DEMPSEY

ADMINISTRATOR

GERALDINE BUTLER
COUNSELLOR

ZAYNI SHAH

COUNSELLOR

DECLAN WALL
ADOLESCENT COUNSELLOR

MARY KAVANAGH

COUNSELLOR
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Kilkenny Rape MICHELLE QUIGLEY
Crisis Centre
KASA COUNSELLOR

STEPHANIE BARTLEY

ADMINISTRATOR
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Schools Calendar Project

In October we were delighted to collaborate with some of the transition
and fifth years students at Kilkenny College secondary school, in creating a
2024 calendar. The intention of working with this group of young people
was to understand the subject of sexual violence and associated topics
through the lens of fifteen- and sixteen-year-old eyes. We had two months
where two of our team met weekly with this group, and through
conversations and discussions we had the benefit of mutual learning on a

number of themes associated with sexual violence.

A lot of our discussions centred around the use of phones and social media
and what their understanding and lived experience of sexual violence has
been through this medium of communication. Pornography also featured
here, conversations around roles, expectations and the reality of the non-
consensual nature displayed in pornography and the potential impacts

associated with this.

The school we were working with was mixed gendered. It was helpful and
interesting for us to hear both boys and girls experience of sexual violence.
In addition it was useful to hear how boys can, in some instances, feel
overlooked in this regard. They also shared their views around the causes
of people being sexually violated in our country, their understanding of
what consent means and the role of that in tackling sexual violence in our

society.

The group then got to work, and through various forms of creativity designed
and pieced together a 2024 calendar for our service. We were delighted with

what the end result looked like, but more so to have had the opportunity to
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partake in such frank and open conversations around s subject that can be

uncomfortable for a lot of people, for many reasons

It was a really useful exercise, and we are thankful to this group of young

people for their engagement with us around it.




Kilkenny Rape
Crisis Centre

< [TLI ' I
flind niyg te % ] e
L e H-l:l el - -y Eh"'! Dner :‘_l""‘-l*llll.

T

CONSENT 15 ORNGOING

With thanky o the vted et From Klkseryy Tolligs For thedir colbiEorabon sed creataity in their deadgra for this cslenids.
Chritsn Mo, lons Medvsr, Buih Teleot, Eris Rochs, BEschisl Harsdy




2023 in numbers -

Overview

Gender of clients

80

60

40

20 II

0 S
Female Male 24% Other 1%
75%

No of clients No of
seen Adolescents
1056 seen
35
No of appts No of new
offered clients seen

1671 57




Interagency Collaboration

In March we undertook and co-ordinated an education and
communications piece in collaboration with KCLR FM. It was a radio
segment run each week over four weeks, for the month of March. A
theme was taken each week under the umbrella term of sexual violence
and KKRCC KASA and another service who worked particularly close to
the topic in question for that week, collaborated together and were
interviewed by KCLR on that theme. The topics we undertook to discuss

were as follows;

What is sexual violence — in collaboration with Una Travers Counsellor
Coercive Control and Gaslighting — In collaboration with Amber
Women’s Refuge

Sexual violence and Adolescents — In collaboration with Kilkenny Gardai
-DPSU

Men’s experience of sexual violence — in collaboration with The Men’s

Development Network

Those impacted by sexual violence often require a range of supports
beyond immediate crisis intervention, which can include medical care,

legal assistance, mental health support, and social services. Interagency
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collaboration allows the various services to connect those impacted with
these resources, ensuring they receive comprehensive support tailored to

their needs.
In coming together on this one piece of work, we were able to demonstrate

the range of expertise, supports and services available for the people of Co

Kilkenny impacted by sexual violence.
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Group Work

In September our counsellor Zayni Shah facilitated an eight-week support
group for clients of our service. This type of work can have a very
powerful impact on how individuals impacted by sexual violence process

and understand their own experiences.

The aim of the group:

sl —-3

e To provide a safe space where the members could come together
and learn better coping strategies.

e Grow through shared experiences.

e Bring their attention to their own self-care.

e Feel a part of something bigger than themselves.

e Develop and maintain a sense of hope and belonging.

The criteria for attendance:

Participants must have completed 1-1 counselling within our own service.
A willingness to participate in a group setting.

Regular attendance to the group.

Agree to maintain the rules of confidentiality with regards who attends

the group and what is discussed within the group.

There were up to six people in attendance each week. The participants
were enthusiastic and supportive of each other. The feedback was that it
was enjoyable but that it might be good to try rolling out in
spring/summer due to the later evenings and poor weather experienced

in autumn/winter, which people found a challenge in attending.
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Consent & Awareness
School Programme

KKRCC KASA have been going into schools for over ten years delivering
an education programme designed to have conversations with senior
cycle students in the area of sexual violence and consent. This has
evolved and grown over the last number of years particularly with the
growth of phone culture and social media. We endeavour to manage it
in a way that allows for mutual conversation to really promote
engagement with the students e.g. activities, videos, walking debates.

The objective of our work with the schools is to challenge attitudes,
create an awareness and understanding, and enhance skills in relation
to the topics that we cover. This is generally not a difficult task as we
know from our many years in schools, young people want to have these
conversations. It is evident to us that there is an appetite and significant
interest in its continuance and further evolution from parents, educators

and students.

The topics we cover on our ninety minutes with them include:

e Introduction to the topic of consent and sexual violence.

e Clarify their understanding of the concept of consent and sexual
violence, and what it means to them.

e Discussion on what it looks like in our society, what it is, what it isn’t,
their rights & responsibilities.

e Explore the main issues surrounding consent, social media, sexting,
pornography.

e The law in relation to young people and their sexual rights.

e Explore the main issues surrounding Consent, social media, sexting,

pornography.
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e The law in relation to young people and their sexual rights.

The Consent and Awareness Programme was successfully

delivered in the following schools and groups in 2023;

Kilkenny College Presentation Secondary School

Castlecomer Community School Colaiste Mhuire Johnstown

Grennan College Thomastown St Kieran’s College

Ursuline Secondary School Thurles Scoil Aireagal Ballyhale

Colaiste Pobail Osrai Loreto Secondary School

Duiske College Graignamanagh

o

FEEDBACK
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What the students said:
“It is so interesting; | wish we could have longer workshops to really

understand everything”

“I think it is so important to have these types of workshops because it can

help other people”

“This workshop really opened my eyes as to what rape and sexual violence

actually is and ways to help look after myself. | really enjoyed this workshop”

“It really educated me on what to do in certain situations and the

consequences associated with them, and how to report it”
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Every year we ask for feedback from people using our service. The following

are some quotes we received in 2023 -

“It was a comfort to be able to speak to a professional and | came away from
every session with a new way of looking at my problem. | was allowed to

express myself and was never interupted”

“l felt seen and understood. The service helped diminish my fear that
discussing this topic was irrelevant or not worth my time. | see a great deal of

progress in myself tahnks to my time in counselling”

“It validated the feelings | experienced after being raped and allowed me to
begin to express and deal with the trauma. The counselling helped me with
coping mechanism to function again which helped with my confidence and

self-esteem. It helped me cope with the guilt | was carrying”

“Thank you Il for everything. You helped me so much and in turn my family
and friends are delighted i'm back living life again and coping much better. |
know there will be good times and hard times, but i’'m not frightened

anymore, and | can cope”

“Over the lengthy period | attended, my therapist really supported me as |
worked on rebuilding myself. She could see where | was and very gently
encouraged me to find the pieces. This journey has been life changing, it
offered re-direction and has allowed me to have compassion and care for all |

have been through, and now | know | can thrive”.
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Adolescent Counselling Service

KKRCC KASA was very grateful to receive a commitment of consistent annual
funding from Tusla in 2023 to establish a dedicated Adolescent Counselling
Service. While our services were always available to support anyone aged
over 14 years, this allowed us to take on a dedicated adolescent counsellor
and promote the availability of our supports to the wider public. The granting
of this funding is in recognition of the increased need and demand over the
last few years for this demographic, and we have seen that growth first hand

in County Kilkenny.

Within the adolescent service we are able to offer counselling supports in a
number of ways, most tend to opt to come into the service for face-to-face
appointments, but we also have the capacity to work with them online and
over the phone. As part of this work, we also offer and sometimes encourage
parental support or support for anyone else within the wider family that has
been indirectly impacted by the adolescent’s experience.

In 2023 we received adolescent referrals from a number of sources, in
person directly through a parent, a GP, from schools but predominantly via
Tusla (for those under the age of 18).

Our adolescent service caters for anyone aged between the ages of 14 and

25 and as mentioned previously, in 2023 we supported 35 adolescent clients.
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Financial Summary ik oy

2023 KASA

Total Total

Income 2023 2022
€ €

Tusla Child and Family Agency 305,864 232,359
Other non-statutory grants and income 334 2,000
Donations 5,853 6,249
Total Income 312,051 240,608
Expenditure
Staff Salaries 269,661 199,127
Operational costs and other activities 63,961 40,588
Total Expenditure 333,622 239,715
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