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FOREWORD

This strategic statement was prepared through a series of
consultations with the Board and staff of Kilkenny Rape Crisis
Centre (KASA). It is situated in the current policy context and in
particular Zero Tolerance: The Third National Domestic Sexual
and Gender-based Violence Strategy[1] (Department of Justice
2022-2026).

We welcome the setting up of Cuan — the dedicated statutory
domestic, sexual and gender-based violence agency in 2024.
The intention of this strategic statement is to ensure we plan
our work at KASA to align, where relevant and appropriate,
with the strategic priorities of the agency. We recognise our
role, as a community-based support organisation, that is vital
to the implementation of the third national Domestic, Sexual
and Gender-based Violence Strategy.

We are grateful to our staff and Board members for the time
and thought given to the preparation of this Strategic
Statement. We would also like to thank everyone involved,
both staff and Board members for their hard work and
dedication to this vital service in the County Kilkenny.

Chairperson: Manager:
Valerie Cotter Brid Meighan

[1] https://www.gov.ie/en/publication/a43a9-third-national-
strategy-on-domestic-sexual-and-gender-based-violence/



INTRODUGTION

This strategic statement was prepared during the first half of
2024 through a series of consultations with the Board and staff
of Kilkenny Rape Crisis Centre (KASA). It is situated in the current
policy context and in particular Zero Tolerance: The Third
National Domestic Sexual and Gender-based Violence
Strategy[1] (Department of Justice 2022-2026).

We welcome the setting up of Cuan — the dedicated statutory
domestic, sexual and gender-based violence agency, in 2024.
The intention of this strategic statement is to ensure we plan our
work at KASA to align, where relevant and appropriate, with the
strategic priorities of the agency. We recognise our role as a
community-based support organisation that is vital to the
successful implementation of the third national Domestic, Sexual
and Gender-based Violence Strategy.

The purpose of this strategic statement is to guide our work and
inform our annual implementation plans over the next five years
and beyond.

Our vision of a society in which sexual violence is not tolerated
and where survivors are provided with information and care that
support their empowerment and resiliency.

Our mission is to provide a counselling service sensitive to the
needs of all survivors of sexual violence/abuse, rape, child sexual
abuse and sexual harassment. This service will be empowering,
non-judgemental and consistent in approach as to promote the

| O



safety, privacy and dignity of survivors. Support will also be
offered to non-abusive family members, partners and friends.

[1]https://www.gov.ie/en/publication/a43a9-third-national-

strategy-on-domestic-sexual-and-gender-based-violence/
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AGHIEVEMENTS TO GELEBRATE

KASA has been serving Kilkenny since 1992. We celebrate our
good work and highlights in recent years and in particular:

-Providing counselling and support to people, of all ages and
genders, who have experienced sexual abuse, rape, sexual
assault, and/or gender-based violence and their family
members. To date we have supported over xxx people in
Kilkenny.

e Providing group support for people impactedby sexual
violence, a confidential helpline, Garda Accompaniment and
Court Accompaniment for those who seek it and an
Education Programme to second level schools in County
Kilkenny.

« Enhancing our service offering to include adolescent
counselling in response to the increase in the number of
young people requiring support.

o Curating and continuing to provide Education Programmes
to second level educational establishments, in County
Kilkenny.

» Extending our outreach bringing counselling further into the
community in Kilkenny and in particular reaching those who

are isolated in communities across the county. | 03



-Raising the visibility of our service, dismantling stigma and
encouraging people to seek out our services for a wide range of
issues including online abuse, consent issues, threats of sharing
images, and historic abuse.



CHALLENGES TO PREPARE FOR

In preparing this strategic statement we reviewed the current
landscape and the ever-evolving context for our work. We are
prepared for the challenges that we expect to encounter over
the next five years. These challenges include:

e Ensuring our building is suitable and sustainable and offers
a space that is accessible, safe and appropriate for the
therapeutic work that we do.

« Responding to the growing power of the internet, artificial
intelligence (Al) and online social media platforms which
are giving way to new forms of abuse and sexual violence
such as cyberbullying, online harassment, pornography
and non-consensual sharing of intimate images.

« Ensuring our service and supports are inclusive and
culturally relevant and responsive to the diverse and multi-
cultural needs of survivors of sexual and domestic
violence. This includes responding well to clients with
diverse sexual identification and neurodiversity.

» Bringing awareness to the prevalence of sexual violence in
society and raising the visibility of our service as a support

to those who need it.

o Continuing to mind and support our staff team, nurturing



and developing our therapists, through ongoing training and
CPD, to work safely and well in the ever-evolving environment
of our work.

» Developing systems for tracking and monitoring our
service and evaluating our annual work plans.

We set four main strategic priorities for our work over the
next five years (2024-2028).

1. Strategic Priority One: Delivering quality service and
support

2. Strategic Priority Two: Raising awareness and visibility

3. Strategic Priority Three: Working in collaboration and
partnership

4.Strategic Priority Four: Ensuring organisational
effectiveness and strength



STRATEGIC PRIORITY ONE:
DELIVERING QUALITY SERVIGE
AND SUPPORT

The service and supports that we provide are the cornerstone
of our work at KASA. We offer counselling to both men and
women and young people, aged 14 and over, who have been
impacted by rape, sexual assault, past childhood sexual abuse
or any kind of sexual trauma in their lives. In addition, we offer
counselling to a partner, family member or friend who is
supporting the person who has been abused.All our efforts
centre on providing a professional quality service.

Actions

The following are the main actions that we will take over the
next five years to ensure the continued provision of
professional and quality service and supports:

1. Source a new building for our service, one that is fit for
purpose, safe, accessible and appropriate to the nature of our
work and the growth in clients presenting for counselling and
support

2. Provide one to one counselling by our qualified counsellors
3. Embed adolescent counselling as a core component of our
service

4. Extend our schools programme beyond transition year



5. Strengthen outreach work to ensure wider coverage across
Kilkenny city and county

6. Provide support to family members of victims of sexual
violence

7. Provide court preparation support and accompaniment

8. Advocate and influence on issues relating to sexual health
and wellbeing.

Responsibility for leading these actions rests with the Centre
Manager with the support of staff in the delivery and with
oversight of our Board.

Signs that we are making progress and achieving positive
impact through the service that we provide:

A new, fit for purpose, building for KASA in Kilkenny

« Number of enquiries to and for our service

« Number of counselling sessions, court accompaniments,
legal support, etc.

o Number of clients attending counselling

« Number of requests for/delivery of schools education
programme

« Client satisfaction with service and supports received.



STRATEGIC PRIORITY TWO:
RAISING AWRRENESS AND
VISIBILITY

We are constantly seeking ways to raise awareness of the
service and support that we offer to people who are impacted
by rape, sexual assault, past childhood sexual abuse or any
kind of sexual trauma in their lives. We aim to reach out into
the community to make people aware of our service and to be
accessible to people who will benefit from our service and
supports. We want to remove any stigma associated with
attending our service and also to encourage other
organisations to collaborate with us.

We recognise that effective and ethical use of social media is
vital to promoting our service to clients and communicating
the value of our work. Social media in all its current and
emerging forms, e.g. facebook, instagram, etc. enables us to
reach out to clients and other stakeholders that are relevant to
our work. We also include press, radio, TV, leaflets and fliers
amongst the methods that we use to promote and
communicate our work. The primary purpose is to raise
awareness of our service with the general public and to alert
potential clients to the supports that we offer. We do thisin a
respectful and ethical manner, always mindful of the
sensitivities associated with our work.



Actions
The following are the main actions to progress our awareness
raising work over the next five years:

1. Strengthen our online presence and ensure all information
and social media material is relevant, appropriate and up to
date

2. Circulate promotional material to all media on a regular
basis

3. Engage in research activity in collaboration with a third
level college/university

4. Proactively find ways to promote our service at strategic
events and to people who have influence in the communities
that we serve

Responsibility for leading these actions rests with the Centre
Manager with the support of staff, and oversight of our
Board.

Signs that we are making progress in raising awareness of our
service:
« Number of mentions of KASA in local media
« Number of visits to our website and interactions on social
media
 Increase in awareness of our service as evidenced by an
increase in enquiries and diversity of clients presenting for
support.



STRATEGIC PRIORITY THREE:
WORKING IN GOLLABORATION
AND PARTNERSHIP

« Relationships are important and we seek to create and
cultivate good working relationships and partnerships with
a range of organisations and people in the community to
advance our work.We need to be working well with a
range of stakeholders in order to raise awareness of our
service and respond to the needs of our clients. Our
relationships with surrounding people and organisations
matter to us. These include our relationships with:

e Clients

e Family members

« Schools and youth organisations
e GPs

e Pharmacies

« Government departments

« HSE

« Community and Voluntary partners
« CUAN

« Department of Justice

e Tusla Child and Family Agency

e Court Clerks

e An Garda Siochana



Local Media
Politicians

Fundraisers

Corporate World

Fellow professionals and counselling bodies
Third level colleges

Actions

The following are the main actions to strengthen our working
relationships, partnership and collaboration with surrounding
stakeholders over the next five years:

1. Nurture relationships with sister organisations, e.g. Family
Resource Centres, the Women’s Refuge and the wider network
of rape crisis centres across Ireland

2. Extend our education programme and connections within
second level schools

3. Connect, in targeted ways with GPs, Pharmacists, and
other health professionals

4. Strengthen our online presence and social media
communication and interactions

5. Seek out sponsorship support from local businesses

6. Engage in research activity in collaboration with third level
college/university

7. Maintain our relationships with named contacts in the
local media.



Responsibility for leading these actions rests with the Centre
Manager with the support of staff, and oversight of our
Board.

Signs that we are making progress:

e Number of GPs and other health professionals referring
clients to our service

e Number of schools visited

e Number of media mentions

« Increase in sponsorship/funding

o Number of visits to our website and interactions on social
media.

STRATEGIC PRIORITY FOUR:
ORGANISATIONAL
DEVELOPMENT AND STRENGTH

At KASA we know that our strong team and good working
relationships are vital to the success of our organisation and the
guality of the service and supports that we deliver. We operate
to the highest standards professionally and ethically.We are
committed to continually improving our service and the way we
work in tune with best practice. We understand our obligations
in terms of good governance, and we know the role that policy
and procedures play in this regard. We are committed to
creating safe boundaries and protocols for all involved in
delivering and participating in our work.



Actions

The following are the main actions to ensure we continue to be a
professional and trusted organisation, operating with good
governance in line with best practice:

1.Refresh our mission statement and understanding of our role
in contemporary society

2.Provide ongoing training, CPD and networking opportunities
for staff and Board

3.Provide regular clinical supervision for our therapists
4.Ensure all staff and Board members work within our policies
and procedures

5.Conduct regular Health and Safety checks

6.Regularly review our governance to ensure full compliance
with Governance Code for Charitable organisations

7.Seek client feedback on our service through a structured
process

8.Conduct annual reviews of our service to gauge progress of
this Strategic Statement and our annual work plans.

Responsibility for leading these actions will rest with the
Centre Manager and Chairperson with support from the Board
in terms of governance and oversight.

Signs that we are making progress and continuously improving
our organisational competence and capacity:



 Staff effectiveness, satisfaction and well being

e Compliance with the Governance Code for Charities

e Annual reviews of our work plan completed (2024, 2025,
2026, 2027 and 2028).






